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Fall 2026 All Faculty + Staff Meeting
Tuesday, August 18, 2026 | 2:00-5:00 p.m. | Walter Smith Building

Clear priorities. Stronger coordination. Specific actions.

2:00-2:15 p.m. | Welcome Back to SAET

Begin the semester with a shared understanding of our progress, priorities, and expectations.

2:15-3:00 p.m. | Degree Program + Research Updates
A fast-paced series of brief presentations focused on the information faculty and staff need to know as we
begin the semester.
Degree Program Updates
Each Director will provide a brief update focused on:
BS Architectural Studies
BS Construction Engineering Technology
Bachelor of Architecture
Master of Architecture
Master of Science Facilities Management
Summer Research Updates
Faculty will provide a concise summary addressing:
e Administrative Support Projects
e Research Equipment
¢ Individual Research

3:00-3:50 p.m. | From SWOT to Action

Faculty and staff will work in small groups, using the SAET SWOT findings, to transition from broad
observations to specific actions for the 2026—27 academic year.

Working Group Questions

e What specific actions can amplify Strengths? What is the measurable outcome?
e What specific actions can address Weaknesses? What is the measurable outcome?
¢ What is the role of the Dean, Directors, Faculty, and Staff?

3:50-4:00 p.m. | Break
4:00—-4:55 p.m. | Faculty + Staff Resources, Rights & Support

Reps will provide information, answer questions, and clarify resources available to SAET faculty and staff.
Guests

e UFF-FAMU
e Ombudsman
e Human Resources

4:55-5:00 p.m. | Dean’s Closing
o Key takeaways from the afternoon
¢ What happens next

Clear priorities. Stronger coordination. Specific actions.
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