Florida A&M University School of Architecture & Engineering Technology

Fall 2025 Faculty & Staff Meeting
August 19, 2025 @ 11:30 a.m. — 3:30 p.m.
Agenda

11:30 — 11:45 a.m. | Welcome & Opening Remarks

e Dean’s welcome back
¢ Recognition of new faculty/staff, promotions, and milestones
e Meeting objectives

11:45 a.m. — 12:00 p.m. | State of the School Address (15 min)

o Brief context: Higher Ed nationally, in Florida, and FAMU

e SAET Enroliment, Degrees Awarded, Student Success, Scholarship
External Funding, E&G Budget, Accreditation (NAAB/ABET)

e Strategic Goals for 2025—26

12:00 — 1:00 p.m. | Working Lunch (60 min) — Concurrent Mini-Sessions

o Guest Speaker 1: BOG Performance Funding & Scorecard
o Guest Speaker 2: Student Success
e Guest Speaker 3: Canvas & IT Help

1:00 — 1:30 p.m. | Academic Affairs Updates

e Scheduling & workload

e Program highlights

e Faculty Development: TLC + Provost Travel
e Faculty Travel + End of Year Report

1:30 — 1:50 p.m. | Operations & Support Updates

e Labs, Lounge; Industry Guests
¢ HR Compliance: Dual Compensation, Outside Practice, Travel, Leave
e Scholarships, internships, mentoring

1:50 — 2:00 p.m. | Break
2:00 — 3:00 p.m. | Strategic Initiatives Discussion (60 min)

e  Curriculum innovation

e  Alumni/ Industry Partnerships

o 2025-26 Industry Calendar

e Academic Partnerships / Recruitment

3:00 — 3:25 p.m. | Open Forum
e Q&A, concerns, suggestions
3:25 — 3:30 p.m. | Closing Remarks

o Dean’s summary and charge for the year



