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DIRECTORS’ RECRUITMENT CHECKLIST 

 

Table 13. Director’s Recruitment Checklist 

 

CRITERIA CALENDAR CHECK 

Metric 6: Bachelor’s Degrees Awarded within Programs of Strategic 

Emphasis. 

Metric 10: Number of Bachelor’s Degrees Awarded to Transfers with 

AA from FCS 

  

• Establish AA 2+2-year paths with FCS institutions: 

o Fall 2025: 2 

o Fall 2026: 3 

o Fall 2027: 4 

  

• Increase FCS AA transfer enrollment: 
o Fall 2025: 5 

o Fall 2026: 10 

o Fall 2027: 10 

  

• Establish AS transfer (2+3) paths with Florida institutions: 

o Fall 2025: 2 

o Fall 2026: 3 

o Fall 2027: 4 

  

• Increase Florida AS transfer enrollment: 

o Fall 2025: 4 

o Fall 2026: 5 

o Fall 2027: 5 

  

• Target 90% of FCS AA admitted will enroll.   

• 80% of FCS AA transfers will graduate in 2 years   

• 80% of Florida AS transfers will graduate in 3 years or less   

Metric 9: Percent of Bachelor’s Degrees Without Excess Hours.   

• Increase number of FCS AA transfers   

o Fall 2025 enrollment target of 5   

o Fall 2026 enrollment target of 10   

o Fall 2027 enrollment target of 10   

• Increase number of AS transfers   

o Fall 2025 enrollment target of 5   

o Fall 2026 enrollment target of 10   

o Fall 2027 enrollment target of 10   

• 100% of lower division students advised   

• 90% of upper division students advised   

• 100% of faculty post assignments & rubrics on CANVAS    

o Week 1   

o Week 2   

o Week 4   

o Week 8   

o Final   

• 100% of faculty post grades by week 1, 2, 4, 8 (midterm)   

o Week 1   

o Week 2   

o Week 4   

o Week 8 (midterm)   
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CRITERIA CALENDAR CHECK 

o Final   

• 100% of faculty notify 100% at-risk students and copy advisors    

Metric 8: Graduate Degrees Awarded within Programs of Strategic 

Emphasis.  More interdisciplinary and/or specializations of graduate 

degrees within existing programs.  

  

• MS in Architecture Options:    

o Facilities Management 

o Fall 2025 enrollment target of 5 

o Fall 2026 enrollment target of 10 

o Fall 2027 enrollment target of 15 

  

o Construction Management 

o Fall 2025 enrollment target of 5 

o Fall 2026 enrollment target of 10 

o Fall 2027 enrollment target of 15 

  

o Robotics & Autonomous Systems 

o Fall 2025 enrollment target of 5 

o Fall 2026 enrollment target of 10 

o Fall 2027 enrollment target of 15 

  

o Semiconductor Manufacturing 

o Fall 2025 enrollment target of 5 

o Fall 2026 enrollment target of 10 

o Fall 2027 enrollment target of 15 

  

• Master of Architecture (4 + 2) 

o Fall 2025 enrollment target of 15 

o Fall 2026 enrollment target of 15 

o Fall 2027 enrollment target of 15 

  

• Master of Architecture (3.5-year) 

o Fall 2025 enrollment target of 5 

o Fall 2026 enrollment target of 5 

o Fall 2027 enrollment target of 5 

  

• Bachelor of Architecture (Resident)   

o Fall 2025 enrollment target of 5   

o Fall 2026 enrollment target of 5   

o Fall 2027 enrollment target of 5   

• Bachelor of Architecture (online)   

o Fall 2025 enrollment target of 5   

o Fall 2026 enrollment target of 15   

o Fall 2027 enrollment target of 15   

   

 

  


