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STRATEGIC PLAN FORM

Table 15. Strategic Plan Form Sample

BOG
Performance
Metric
Add each Metric

Metric # 5
Academic
Progress Rate
2nd Year
Retention with
GPA Above 2.0.

BOG
Performance
Metric
Add each Metric

Metric # 6
Bachelor's
Degree's Awarded
in Areas of
Strategic
Emphasis

SAET

Bachelor of Science in Electronic Engineering Technology

Goals/Strategies

Add goal(s) for the Metric

Goal 1.1: Retain more than
90% of the FTIC students
with GPA Above 2.0.

Goal 1.2: Retain more than
80% of the FTIC students
with GPA Above 3.0.

Goals/Strategies

Add goal(s) for the Metric

Goal 1.1: Increase B.Arch
full-time enrollment to 10
students.

Goal 1.2: Increase B.Arch
online enrollment to 10
students.

Strategic Plan

Actions

Add tactics and/or actions that will be used to achieve the

goal/strategy.

Develop a EET
student-to-student
Mentor Program.

1. A senior EET student will be assigned
as a mentor to the FTIC EET students.

2. One faculty will serve as the activity
coordinator.

3. Mentors will connect with their
students during the Fall semester.

4. The FTIC EET students will complete a
survey on the mentor experience.

SAET
Bachelor of Architecture
Strategic Plan

Actions

Add tactics and/or actions that will be used to achieve the

goal/strategy.

Present the online
B.Arch at Florida
AIA Chapter
Meetings.

1. Identify target AIA Chapters.
2. Schedule AIA Meetings.

3. Present Online B.Arch program
information.

Measures

Add target metrics that will be
obtained.

1. 100% of the FTIC EET
students will have a mentor.

2. One faculty has the
assignment on their AOR.

3. Mentors will docament 8
meetings.

1. More than 80% of the FTIC
EET students will say the
mentor experience was good
or very good

Measures

Add target metrics that will be
obtained.

1. Identify six AIA Chapter
locations.
Schedule six me

Complete six presetnations.

B i 9

Responsible
Person/Units

List the person(s)
responsible for the
strategy.

Chao Li

Activity Coordinator

Responsible
Person/Units

List the person(s)
responsible for the
strategy.

Olivier Chamel



